
Achieve breakthrough 
success for your 
technology initiatives.

Your organization must constantly change to stay 
competitive. But how can you get there if your 
practices are stuck in the past? Embracing agility 
across your organization can transform how you set 
goals, respond to change and work collaboratively 
to deliver great products that drive business results.

Change is hard, but losing market share 
or disappointing your customers is harder. 
There are many ways to tell that “business 
as usual” is no longer working and it’s time 
for transformational change:

Truly Agile organizations can adapt quickly 
to change and respond faster to market 
and customer demands. Getting there 
requires more than simply adopting Agile or 
purchasing a new tool, it requires a diligent 
approach to adopt the right mindset across 
an entire organization. The results speak for 
themselves. Organizations that embrace Agile 
Transformation see benefits like:

• You’re not keeping pace with market 
shifts that demand faster 
and better results to achieve your goals.

• You’ve been plagued by the same 
organizational, process, or  
technology issues for years.

• Your efforts to change people, processes, 
and systems have failed.

• Increased employee morale/retention

• Happier customers

• Faster time to market

• Increased throughput

• Fewer production incidents

• Reduction in waste

TRANSFORMATION
AGILE

When “business as usual” 
is no longer good enough.

How this will helpWhy do it?
Transform how you set goals, 
collaborate and execute, and you will 
transform your bottom line.
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We can help
Whether you are focusing on getting better or just 
getting started, our experts can be your guide.

Agile Transformation begins and ends 
with strong leadership and a commitment 
to change across the organization. You 
get there by challenging how you envision 
goals and outcomes, and how your 
team collaborates on solutions through 
processes like:

The first step is identifying a partner who can 
help you achieve your goals. At Excella, we 
know that transformation isn’t about telling 
a few people in the organization to follow a 
different process. Real transformation requires 
extensive experience and expertise. We have 
both. Our coaches, trainers, ScrumMasters, 
change management experts and software 
developers have decades of experience 
implementing Agile solutions for Fortune 500 
companies and federal agencies, including:

• Identifying and eliminating technology, 
process and organizational roadblocks.

• Identifying and empowering Agile 
champions and sponsors. 

• Instilling Agile principles and practices  
for traditionally non-Agile parts of  
the organization.

• Understanding the importance of cultural 
and operational changes, and developing 
a roadmap to implement that change.

• U.S. Census Bureau

• Consumer Financial Protection  
Bureau (CFPB)

• Department of Health and Human 
Services Office of Inspector General  
(HHS OIG)

• Department of Homeland Security (DHS) 
U.S. Citizenship and Immigration  
Services (USCIS)

• Marriott International

• Promontory Interfinancial Network

Transformation starts at the top.

Our approach
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