
User Persona Interview Guide
Hi, _________. My name is ___________ (introduce names and title), and I am going to be walking 
you through this session today. In addition, we have _____________ observing and taking notes. 
Today, we will be interviewing you to learn more your work, your communication preferences and 
what content would be helpful for us to feature in upcoming trainings about [insert application/
product/service name]. We are interested in learning more about your preferences, how you cur-
rently use the [insert application/product/service name] and could potentially use the [insert appli-
cation/product/service name], and how we can support you more effectively. 

Please know there are no wrong answers. We are interested in gathering insights and informa-
tion to inform our approach to outreach and engagement. Also, please don’t worry about hurting 
our feelings. We need to want to hear your honest feedback to improve our approach. 

If you have any questions as we go along, please just ask. If you need to take a break at any 
point, just let us know. In addition, we want to emphasize that the feedback we gather today will 
be distilled into themes and no identifiable information will be included. 

Do you have any questions so far? OK. Let’s get started:

Role

What is your current role? How long have you been in your role?

Prior to your role, what type of professional experiences or jobs did you have? 
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Application/Product/Service Questions

What are some of your main daily activities?

Do you currently have any projects that relate to [insert application/product/service name]? 

What is your main objective when working on [insert application/product/service name]-related 
projects? Can you please share specific examples?

What are some challenges you’ve experienced while using the [insert application/product/service 
name]? 
•	 When you experience a challenge in your work, what resources do you use?
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Training

What are some key insights you hope to gain from a [insert application name] training? 

Please provide an example of a [insert application/product/service name] training session that 
you thought went well, and/or an example that did not go well.

Communication/Outreach and Engagement

How do you prefer to learn about new [insert application/product/service name] and services that 
are available to you through the department? 

What style of learning do you prefer when becoming familiar with a new [insert application 
name] (examples may include virtual trainings, an email with an outline of what’s new or the 
process, help content in the [insert application name])? 
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